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CONFERENCE OVERVIEW

In a world defined by rapid technological change, geopolitical 
uncertainty, AI-driven transformation, and escalating stakeholder 
expectations, organisations can no longer rely on reactive 
approaches to risk and governance. Resilience must be designed — 
not discovered.

This national conference brings together leaders from internal audit, 
risk management, finance, operations, compliance, public sector 
agencies and regulators to explore how trusted organisations of the 
future must be governed, assured and led. Discover the strategies, 
frameworks, and cultural shifts that turn disruption into advantage 
and transform resilience into a competitive edge. Through strategic 
keynotes, and multidisciplinary sessions,  participants will learn 
how to embed trust, strengthen governance, enhance assurance 
capabilities, and build operational and cultural resilience that can 
withstand shocks.

Across two days, the programme emphasises:

•	 Trust as critical organisational capital

•	 Assurance as a driver of confidence, transparency and integrity

•	 Governance as the backbone of ethical and resilient decision-
	 making

•	 The role of AI, cyber, climate and third-party ecosystems in 
	 shaping future risk

•	 Resilience as a shared responsibility across all business 
	 functions

*	 Designed for internal auditors, risk leaders and board advisors who 
	 must move from assurance providers to decision enablers

SUPPORTING BODIES



PROGRAMME OUTLINE
Day 1	 21 September 2026  

		  SETTING THE STRATEGIC NARRATIVE  I  Trust, Governance & Resilience in a Disrupted World

08.00 am	 Arrival & Connection Lounge: Registration, Coffee & Exhibition Experience

09.00 am	 Welcome Remarks by 
		  Suhailah Mohamed Abdulla  President of IIA Malaysia

09.10 am	 Keynote and Opening Ceremony by Guest of Honor 
		  Resilience by Design: What Trusted Organisations Must Look Like by 2030
		  •	 How disruption is reshaping trust and governance expectations
		  •	 Key design principles of resilient organisations
		  •	 Implications for boards, leaders and assurance functions

09.40 am	 Sponsors Appreciation

10.00 am	 Catalyst Coffee Break: Ignite Conversations

10.30 am	 Panel Session
		  Governance Under Pressure: Accountability, Transparency & Public Trust
		  •	 Leadership expectations during crises and shocks
		  •	 How governance failures erode public confidence
		  •	 Role of audit and risk in sustaining transparency

12.00 pm	 Individual Presentation
		  Assuring the Future: Oversight, Controls & Auditability in AI-Driven Organisations
		  •	 Governance challenges posed by AI and GenAI adoption
		  •	 What boards expect assurance over AI systems
		  •	 Balancing innovation, ethics and regulatory compliance

12.30 pm	 Individual Presentation
		  When Seconds Matter: Securing Organisations Against Cyber Shocks
		  •	 Why cyber incidents escalate into enterprise crises
		  •	 Organisational weak points exposed during attacks
		  •	 Cross-functional roles in cyber preparedness and response

1.00 pm	 Networking Lunch: Connect & Refuel
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PROGRAMME OUTLINE
Day 1	 21 September 2026  

		  SETTING THE STRATEGIC NARRATIVE  I  Trust, Governance & Resilience in a Disrupted World

02.15 pm	 Expert Spotlight Series - Short High‑Impact Insights (10 minutes each)
		  •	 From Controls to Confidence: Value of modern internal audit
		  •	 Risk sensing & early warning intelligence
		  •	 ESG, climate and scenario‑based preparedness
		  •	 Building resilience to climate risks

03.00 pm	 Simulation / Individual Presentation
		  Your Most Critical Service Just Failed: What Happens Next?
		  •	 Decision-making under operational stress
		  •	 Leadership behaviour and communication gaps
		  •	 Lessons for resilience, controls and preparedness

03.30 pm 	 Catalyst Coffee Break: Ignite Conversations

04.00 pm	 Panel Session
		  The New Domino Effect: Resilience Across Extended Enterprises
		  •	 How ecosystem failures trigger cascading impacts
		  •	 Third-party concentration and geopolitical risks
		  •	 Assurance strategies for extended enterprises

05.00 pm	 Presentation by HAYS
		  Reward, Progression & Positioning: The Internal Audit Landscape in Malaysia
		  •	 Reward: Pay reflects rising strategic value, with clear gaps by experience and skills.
		  •	 Progression: Faster growth for auditors with analytics and business insight.
		  •	 Positioning: Shifting from compliance role to trusted business advisor.

05.30 pm	  End of Conference Day 1
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PROGRAMME OUTLINE
Day 2	 22 September 2026  

		  DEEP‑DIVE INSIGHTS & MULTIDISCIPLINARY PERSPECTIVES

8.00 am	 Arrival & Connection Lounge: Registration, Coffee & Exhibition Experience

9.00 am

(Panel/
Dialogue 
Session)

10.30 am	 Catalyst Coffee Break: Ignite Conversations
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Resilience, Operations & 
Ecosystems

Track C1 

When Your Partner Fails

•	Understanding how third-party 
	 failures evolve into enterprise-wide 	
	 disruptions

•	Identifying hidden dependencies 	
	 across vendors, platforms and 		
	 service providers

•	Where traditional vendor risk 		
	 frameworks fall short in complex 	
	 ecosystems

•	What internal audit should test 		
	 beyond contracts: actual resilience 	
	 capability

•	Strengthening governance over 		
	 outsourced and third-party critical 	
	 services

•	Lessons learned from real cases of 	
	 vendor failures (cyber, supply chain, 	
	 tech)

Audit Committee Track 
Boardroom Insight: 

Audit Committees at the 
Frontline of Trust & Risk

Track D1

Cutting Through the Noise: What 
Audit Committees Really Need from 
Assurance

•	Assurance overload problem

•	How IA, risk, compliance should 		
	 report to AC

•	Turning reports into clear decisions

•	Identifying true signals vs noise

Moderator:
Santosh Govind   Chief Executive Officer, 
CG Board Asia Pacific

AI, Data & Digital Trust

Track B1

Auditing systems that learn, decide 
and evolve

•	Understanding AI risks: models, bias, 	
	 explainability

•	Practical approaches to auditing AI 	
	 systems

•	What “assurance over AI” really 		
	 means for internal audit

Assurance, Governance & 
Board Value

Track A1 

From checking controls to shaping 
decisions

•	Moving beyond checklist audits to 	
	 insight-driven assurance

•	Positioning internal audit as a 		
	 strategic advisor

•	Delivering assurance that supports 	
	 real business decisions



PROGRAMME OUTLINE
Day 2	 22 September 2026  

		  DEEP‑DIVE INSIGHTS & MULTIDISCIPLINARY PERSPECTIVES

11.00 am

(Individual 
Presentation)
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Resilience, Operations & 
Ecosystems

Track C2 

Mapping What Matters: Seeing the 
organisation the way disruption sees it

•	Identifying critical services that truly 	
	 matter

•	Uncovering hidden dependencies 	
	 across the organisation

•	Defining impact tolerances and 		
	 resilience thresholds

Audit Committee Track 
Boardroom Insight: 

Audit Committees at the 
Frontline of Trust & Risk

Track D2 

Rethinking Oversight: What Audit 
Committees Must Focus on Now

•	AI, cyber, ESG, third-party risks

•	Expanding oversight beyond 
	 financials

•	The new agenda for Acs

•	The questions ACs should ask 			 
	 management

AI, Data & Digital Trust

Track B2 

Data, Ethics & Trust

•	Ensuring data integrity in increasingly 	
	 complex and decentralised systems

•	Identifying and managing bias in data 	
	 and algorithms

•	Building governance frameworks for 	
	 responsible data usage

•	Aligning data practices with 		
	 regulatory and ethical expectations

•	Role of internal audit in assessing 	
	 data governance maturity

•	Strengthening trust in data used for 	
	 decision-making and reporting

Assurance, Governance & 
Board Value

Track A2

Closing the Gaps

•	Why fragmented assurance creates 	
	 blind spots instead of confidence

•	Understanding overlaps across 		
	 internal audit, risk, compliance and 	
	 external audit

•	Designing an integrated coordinated 	
	 assurance model (3 Lines alignment)

•	Building clear assurance mapping to 	
	 identify gaps and duplication

•	Improving collaboration without 	
	 compromising independence

•	What boards expect from a unified 	
	 assurance view



PROGRAMME OUTLINE
Day 2	 22 September 2026  

		  DEEP‑DIVE INSIGHTS & MULTIDISCIPLINARY PERSPECTIVES

11.45 am

(Individual 
Presentation)

12.30 pm	 Networking Lunch: Connect & Refuel
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Resilience, Operations & 
Ecosystems

Track C3

Operational Resilience: From Plans to 
Proven Capability

•	Why business continuity plans often 	
	 fail in real crises

•	Building response capability, not just 	
	 plans

•	Testing resilience under real-world 	
	 scenarios

•	Role of internal audit in validating 	
	 resilience readiness

Audit Committee Track 
Boardroom Insight: 

Audit Committees at the 
Frontline of Trust & Risk

Track D3 

Audit Committees & Crisis: What 
Happens When Things Go Wrong

•	Role of AC during major incidents

• Managing regulatory scrutiny and 
	 disclosures

• Balancing speed vs governance

• Lessons from high-profile failures

AI, Data & Digital Trust

Track B3

Digital Fraud & Deepfakes: The Next 
Frontier of Risk

•	Rise of deepfake-enabled fraud and 	
	 impersonation

•	Weaknesses in controls exposed by 	
	 digital fraud

•	What internal audit should test in 	
	 fraud prevention frameworks

•	Strengthening authentication, 		
	 controls, and detection mechanisms

Speaker:
Dr Raymon Ram  Managing Principal, 
Graymatter Forensic Advisory Sdn Bhd

Assurance, Governance & 
Board Value

Track A3

Proving Audit Value: Measuring Impact 
Beyond Completed Audits

•	Moving beyond audit plans and 		
	 reports to measurable impact

•	How to demonstrate value to boards 	
	 and senior management

•	Linking audit outcomes to risk 		
	 reduction and business performance

•	Designing KPIs that reflect influence, 	
	 not just completion



PROGRAMME OUTLINE
Day 2	 22 September 2026  

		  DEEP‑DIVE INSIGHTS & MULTIDISCIPLINARY PERSPECTIVES

02.00 pm
(Panel/ 
Dialogue 
Session)

03.30 pm	 Catalyst Coffee Break: Ignite Conversations
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Resilience, Operations & 
Ecosystems

Track C4
 
Supply Chain Shocks, ESG & Continuity

•	How geopolitical tensions and 		
	 climate risks disrupt supply chains

•	Integrating ESG considerations into 
	 supply chain risk management

•	Moving from continuity planning to 
	 adaptive resilience strategies

•	Understanding supplier 
	 sustainability risks and reporting 
	 obligations

•	Role of internal audit in assessing 
	 end-to-end supply chain resilience

•	Aligning supply chain strategy with 
	 long-term business sustainability

Audit Committee Track 
Boardroom Insight: 

Audit Committees at the 
Frontline of Trust & Risk

Track D4

Financial Reporting in a Complex World: 
What ACs Should Be Challenging

•	Judgement-heavy accounting areas

•	ESG disclosures and integrated
	 reporting

•	Red flags in financial reporting

•	Questions ACs should be asking 		
	 auditors

AI, Data & Digital Trust

Track B4
 
Technology Resilience Beyond IT

•	Why resilience is no longer an IT issue

•	Embedding accountability across 
	 business functions

•	Building resilience into processes, 	
	 not systems alone

Assurance, Governance & 
Board Value

Track A4
 
Delivering Board-Ready Assurance: 
From Insight to Influence

•	What makes assurance board-		
	 relevant vs operational noise

•	How to present risk insights that 	
	 drive decisions, not just reporting

•	Translating audit findings into 		
	 strategic narratives

•	Bridging the gap between audit work 	
	 and boardroom impact



PROGRAMME OUTLINE
Day 2	 22 September 2026  

		  DEEP‑DIVE INSIGHTS & MULTIDISCIPLINARY PERSPECTIVES

04.00 pm

(Individual 
Presentation)
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Resilience, Operations & 
Ecosystems

Track C5

Scenario Thinking That Works: Testing 
tomorrow’s risks today

•	Moving beyond theoretical 		
	 scenarios to usable decision tools

•	Designing dynamic stress-testing 	
	 approaches

•	Turning scenarios into actionable 	
	 resilience strategies

Audit Committee Track 
Boardroom Insight: 

Audit Committees at the 
Frontline of Trust & Risk

Track D5

The Relationship That Matters: Audit 
Committee & Internal Audit

•	What ACs expect from CAEs vs what 		
	 they receive

•	Building trust and independence

•	Dealing with difficult findings

•	Enhancing communication and 			 
	 impact

AI, Data & Digital Trust

Track B5

Future‑Ready Assurance

•	The capabilities internal auditors 	
	 need for the next decade

•	Leveraging data analytics, 			 
	 automation and AI in audit processes

•	Moving from periodic audits to 		
	 continuous auditing and monitoring

•	Rethinking audit methodologies for 	
	 speed and agility

•	Balancing innovation with 			 
	 independence and governance 		
	 standards

•	Building future-ready audit teams 	
	 with hybrid skillsets

Assurance, Governance & 
Board Value

Track A5

Assurance Under Pressure

•	How assurance functions operate 	
	 during crises and high-pressure 		
	 situations

•	Maintaining independence while 
	 supporting management in real time

•	What transparency means when 
	 decisions must be made quickly

•	Lessons from past crises: what 
	 worked, what failed in assurance

•	Communicating rapidly evolving risks 
	 to the board and AC

•	Post-crisis reviews: turning lessons 	
	 into improved frameworks



PROGRAMME OUTLINE
Day 2	 22 September 2026  

		  DEEP‑DIVE INSIGHTS & MULTIDISCIPLINARY PERSPECTIVES

04.45 pm

(Individual 
Presentation)

05.30 pm	 Conclusion of Conference
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Resilience, Operations & 
Ecosystems

Track C6

Concentration Risk: When Too Much 
Depends on Too Few

•	Third-party concentration and 		
	 “single points of failure”

•	Geographic and geopolitical 		
	 concentration risks

•	Mapping critical concentration 		
	 exposures

•	What boards and audit should 		
	 challenge

Audit Committee Track 
Boardroom Insight: 

Audit Committees at the 
Frontline of Trust & Risk

Track D6

Board Oversight of ESG & Sustainability: 
Beyond the Checklist

•	ESG as a governance and risk issue—		
	 not reporting exercise

•	Integrating ESG into audit and 			 
	 assurance

•	Avoiding greenwashing risks

•	Aligning sustainability with board 		
	 strategy

AI, Data & Digital Trust

Track B6

Governing Algorithms: Who Is 
Accountable When AI Goes Wrong?

•	Who owns AI decisions: business, IT, 	
	 or risk?

•	Accountability frameworks for 		
	 algorithmic decisions

•	Governance models for model 		
	 lifecycle and oversight

•	Aligning AI governance with board 	
	 expectations

Assurance, Governance & 
Board Value

Track A6

Auditing Culture: The Invisible Driver 
of Risk and Resilience

•	Why culture failures lead to 		
	 governance breakdowns

•	How to audit behaviour, tone and 	
	 decision-making

•	Tools to assess ethical culture and 	
	 psychological safety

•	Reporting culture insights in a 		
	 credible, actionable way
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SANTOSH GOVIND
Santosh Govind holds an MBA, Malaysian Institute of Certified Public Accountants (MICPA) and a Certified Internal Auditor by IIA Inc. He is a member of  
MIA, MICPA IIA Malaysia and ICDM. He is also a HRD Corporation Accredited Trainer and obtained the ESG certification from IIA Inc on Internal Auditing for 
Sustainable Organisations.

He is a seasoned professional with 38 years of experience spanning internal audit, governance, risk management, finance, and external audit. 

He has served as the Chief Audit Executive for over 20 years in leading Malaysian public listed companies including Eco World Group and S P Setia Berhad, 
engaging directly with C-Suite Executives and Board Audit Committees.

He has also worked 4 years in KPMG providing Governance, Risk Management and internal control services to various listed companies. He has close to  
5 years’ experience in the Finance fraternity serving as a Financial Controller and Finance Manager in different companies. He has also 7 years of external audit 
experience. He is also a speaker and moderator in various platforms.

Santosh was previously the Board Member, Vice President, Member of the Executive Committee, Chairman of the Certification and Academic Relations 
Committee and Chairman of The Professional Development Committee of Institute of Internal Auditors Malaysia.

CHANG MING CHEW
Board of Governor, IIA Malaysia

Ming Chew over two decades of experience spanning pre-IPO internal control assessments, internal audit, risk management and governance advisory, 
cybersecurity advisory, operational risk and control reviews, management consulting, share registration and IPO processing, financial due diligence, IPO 
transaction reporting and statutory audit, among others. He serves a diverse clientele ranging from SMEs and public listed companies to multinational 
corporations, across a wide array of industries including financial services, property development, construction, hospitality & leisure, plantation, manufacturing, 
oil & gas, healthcare, pharmaceuticals, logistics, retail, information & technology, HoReCa, and NGOs.

He is an accredited trainer with the Human Resources Development Corporation, Malaysia and is actively involved in delivering corporate trainings on IT and 
cybersecurity audits, governance, enterprise risk management (ERM), business continuity, and corporate liability. A strong advocate for the internal audit 
profession, he served on various committees under the Institute of Internal Auditors Malaysia (IIAM); and was previously and presently a board member of 
ISACA Malaysia Chapter and the IIAM, respectively.
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DR. RAYMON RAM
DBA, MSc, CFE, CAMS, ISO 37001 ABMS Lead Auditor

Dr. Raymon Ram is a governance, integrity and financial crime specialist with extensive experience in corporate investigations, financial forensics, fraud risk 
management, anti-corruption, and regulatory compliance. He is the Founder and Managing Principal of Graymatter Forensic Advisory Sdn. Bhd., a boutique 
specialist advisory firm focusing on Financial Forensics, Fraud Risk Management and AML/CFT Compliance, providing strategic advisory and capacity-building 
services to government agencies, regulators, GLCs, GLICs, financial institutions, multinational corporations and private sector organisations.

He currently serves as President of Transparency International Malaysia (TI-M) and Anti-Corruption Expert (Research) with the United Nations Office on Drugs 
and Crime (UNODC). His professional contributions include supporting the National Audit Department in strengthening audit investigation methodologies, 
collaborating with the Malaysian Anti-Corruption Commission (MACC) on initiatives relating to Section 17A of the Malaysian Anti-Corruption Commission Act 
2009, and leading the development of Transparency International Malaysia’s Good Practice Guidance and Adequate Procedures Checklist to assist organisations 
in implementing effective anti-bribery compliance programmes. He has also been appointed by the Minister as a member of the Whistleblower Protection 
Committee established under Section 5A of the Whistleblower Protection (Amendment) Act 2025.

Beyond his advisory work, Dr. Raymon has contributed to national governance reform through his participation in various working committees and policy 
initiatives relating to the separation of the roles of the Attorney General and Public Prosecutor (AG-PP), Beneficial Ownership Transparency, Freedom of 
Information (FOI), the establishment of an Ombudsman, and the introduction of a Deferred Prosecution Agreement (DPA) framework.

A Certified Fraud Examiner (CFE), Certified Anti-Money Laundering Specialist (CAMS), ISO 37001 Anti-Bribery Management Systems Lead Auditor, ACFE 
Authorised Trainer, and PECB Certified Trainer, Dr. Raymon is a sought-after speaker and trainer who regularly advises boards, senior management, regulators 
and professionals on governance, fraud risk management, corporate investigations, anti-corruption and regulatory compliance. He is also frequently engaged 
by local and international media to provide expert commentary on governance, integrity, anti-corruption and economic crime.
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CONFERENCE FEE
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	 •	 Unpaid registrations will also be liable for 50% administrative charge
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	 •	 Unpaid registrations will also be liable for full payment of the registration fee    
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