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OVERVIEW 

Continuous improvement is an integral part of an organization’s effort to 
manoeuvre in the hypercompetitive condition of the market. 
Organizations are at an ever-present need to continually improve 
products, services and processes to cater the fluctuating need of the 
market. Lean Six Sigma is the latest improvement philosophy and 
methodology of the 21st century with a proven impact on organizational 
performance globally. Its principles enable the elimination of non-value 
adding activities coupled with minimizing variability in organizational 
processes enhances organization’s capability in delivering enhanced 
value to customers. Join us for this 2-days course to understand and 
learn some of the tools and techniques of Lean Six Sigma. 

 
OBJECTIVES 
 
What you will gain from this seminar: 

• Understand the importance of Lean Six Sigma and how it could 
benefit the organization.  

• Explore the technical skills of viewing the business process 
through the philosophical lens of continuous improvement or 
Lean Six Sigma.  

• Learn the critical tools and techniques of Lean Six Sigma that can 
be useful in carrying out daily tasks. 
 

OUTLINE 
 
DAY 1 
 
Lean Six Sigma Overview 

• Correlate the Six Sigma methodology to the phases of an internal 
audit.  

• Describe the relationship of the Lean Six Sigma process 
improvement methodology to the IIA’s International Standards for 
the Professional Practice of Internal Auditing.  

• Describe the relationship between the Lean Six Sigma process 
improvement model (DMAIC) and the five phases of an internal 
audit. today’s fraudsters 

• The Role of forensics in investigating frauds 

• Key steps in conducting a fraud investigation 
 

TARGET AUDIENCE 

Level I-III 

 

FEES 

Member’s Fee 

RM1,900.00 

 

Non-Member’s Fee 

RM2,400.00 

 

• All Fees will be subject 

to 6% SST 

 

EARLY BIRD FEE 

10% discount for 

registration received one 

(1) month prior to 

respective workshop 

dates 

TIME 

9:00 am – 5:00 pm  

(Registration on Day 1 at 

8:30am) 

 

DELIVERY MODE 

Physical Class 

 

TRAINER 

Muraliraj Jagantheran 

 

CPD POINTS 

16 

 



 
 

Theory of Constraints 

• Explain the purpose and importance of the Theory of Constraints.  

• Describe the five focusing steps related to the Theory of Constraints.  

• Explain how Lean Six Sigma and Theory of Constraints are interrelated. 
 
Process Capability and Control Charts 

• Explain the use and how to determine process capability. 

• Explain the purpose and importance of control chart. 

• Correlate the use of process capability and control chart. 
 
Cause-and-effect (Fishbone) Diagrams 

• Employ a cause–and-effect (Fishbone) diagram to determine the root cause(s) of 
process breakdowns. 

• Explain the purpose and importance of root cause analysis. 

• Describe the six categories of cause–and-effect (Fishbone) diagrams. 
 
DAY 2 
 
The “Five Whys” Technique 

• Explain the purpose and importance of “Five Why” analysis. 

• Practice the “Five Whys” Technique for drilling down to the ultimate root cause of issues. 

• Employ the question-asking method for determining the root cause of an issue or 
problem. 

 
Pareto Charts 

• Build a Pareto chart to assist with highlighting the vital, most common causes of defects 
in a given process from among the various other causes. 

• Explain the purpose and importance of a Pareto chart. 

• Construct a Pareto chart to prioritize process failure issues. 
 
Spaghetti Diagram 

• Explain the purpose and importance of a Spaghetti diagram. 

• Demonstrate how to construct a Spaghetti diagram. 

• Describe notable points to look for in a Spaghetti diagram. 
 
Mistake Proofing (Poke-Yoke) 

• Explain what Poke-Yoke is. 

• Characterize effective mistake-proofing techniques. 

• Describe examples of Poke-Yoke. 
 
 
 
 
 
 
 



 
 

 
ABOUT THE TRAINER 
 
MURALIRAJ JAGANTHERAN 
 
Mr. Muraliraj Jagantheran is a Director and Chief Operating Officer of MBiZM Group, 
specializing in the training, coaching and consultation of continuous improvement approaches 
like Lean Six Sigma. He has considerable working experience in multiple industries in the 
capacity of process improvement specialist, training and consultation with locally and globally 
renown companies spanning for almost 8 years.  
 
Graduated with a Master’s Degree in Economics from the University of Malaya, Mr. Muraliraj 
is also an Accredited Training Associate (ATA) in The International Association for Six Sigma 
Certification (IASSC). 
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CANCELLATION
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