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MISSION
To provide dynamic leadership for the profession of internal auditing. Activities in support of this 
mission will include, but will not be limited to:

•	 Advocating and promoting the value internal audit professionals add to their organisations.

•	 Providing comprehensive professional educational and development opportunities, standards and other 
	 professional practice guidance, and certification programmes.

•	 Researching, disseminating, and promoting knowledge concerning internal auditing and its appropriate 
	 role in control, risk management, and governance to practitioners and stakeholders.

•	 Educating practitioners and other relevant audiences on best practices in internal auditing.

•	 Bringing together internal auditors from Malaysia and Asia to share information and experiences.

OBJECTIVES
• To be the recognised voice for the internal audit profession;

•	 To develop and sustain the internal audit profession in Malaysia through appropriate infrastructure, 
	 coordination, support and communication; and

•	 To provide exceptional service to IIA Malaysia’s members.

MOTTO : 
“ELEVATING IMPACT”.
The Institute maintains its motto “Elevating Impact”. The IIA helps internal auditors deliver strategic 
advantage that drives organizational success

								      

CORPORATE
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However, it is essential to provide them with the necessary 
training and to hold discussions about risks and controls to 
ensure their work conforms with the IIA’s Global Internal Audit 
Standards. In particular, Domain V: Performing Internal Audit 
Services requires internal auditors to effectively plan and 
conduct engagements.

One of the most effective ways to train and develop a high-
performance team is to help them relate the process under 
review to something familiar, like routine activities they do 
in their daily lives. It is up to the trainer to be creative and to 
engage their imagination. Do not forget that one of the factors 
that makes internal auditing exciting is the chance to work on 
different projects and see the business through a variety of 
lenses.

Here is one example of applying this approach, starting with a 
simple question: What does a fuel management process have 
in common with how you use credit cards? Let’s discuss. 

IIA GLOBAL INSIGHTS

Cybersecurity

In recent years, the rise of artificial intelligence (AI) has required 
organizations to understand not only the opportunities, but 
also the threats these technologies present. This three-part 
series explores how internal audit can help organizations 
mitigate AI-driven cyber risks, foster cyber resilience, and 
transition to a zero-trust security model to safeguard complex, 
data-centric networks.

PART 1: 	 Cyber Threats in an AI-enhanced World

PART 2: 	Ensuring Cyber Resiliency

PART 3: 	 Establishing a New Zero-trust Boundary 

One of the most effective ways to train a high-performance team is to help them relate unknown processes to 
something familiar. 

It is not uncommon for the CAE to encounter situations during engagement planning where the audit team lacks 
experience in the specific processes under review. It is unrealistic to expect each team member to have in-
depth knowledge of every process, particularly operational ones.

READ MORE

READ MORE

On the Frontlines: Training Teams With What They Already Know

Betina G. Airoldi, CIA, CRMA, CAMS, PMP 
Managing Director at BGA Valued Consulting Inc. 
in Toronto.

https://www.theiia.org/en/content/articles/global-perspectives-and-insights/2025/cybersecurity/
https://internalauditor.theiia.org/en/voices/2025/june/on-the-frontlines-training-teams-with-what-they-already-know/
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IIA GLOBAL INSIGHTS

Voice of the CEO:

AI and Internal Audit: 5 Global Trends

As practitioners integrate AI into their work, they 
should focus on regulation and governance.

Just a decade ago, artificial intelligence (AI) felt more like a 
futuristic buzzword than a reality. The weight of its impact on 
organizational strategy and risk was hard to fully comprehend.

Today, as AI rapidly advances and sees widespread adoption, 
The IIA is deeply invested in understanding how it is 
transforming the risk environment and how internal auditors 
can harness it responsibly to enhance the value they provide.

Through my discussions with internal audit leaders around 
the world, I’ve observed diverse perspectives on AI, largely 
influenced by cultural and geopolitical factors. Here are five 
insights on global trends and regulatory considerations for 
practitioners navigating AI’s evolving risks and opportunities.

Tone at the top 

AI in the Boardroom

The latest Tone at the Top explores how artificial 
intelligence is reshaping corporate governance. 
As AI becomes deeply integrated into business 
operations, it’s also changing the way boards 
make decisions, manage risk, and fulfill their 
responsibilities. From real-time analytics 
to predictive insights, AI offers directors 
unprecedented access to information — but 
also raises new challenges, including liability 
concerns, ethical considerations, and the need 
for continuous education. This issue examines 
how boards can adapt their practices to stay 
ahead, ensure accountability, and align AI use 
with organizational values.

READ MORE

READ MORE

Anthony Pugliese, CIA, CPA, CGMA, CITP
President and CEO of The IIA

https://internalauditor.theiia.org/en/articles/2025/june/voice-of-the-ceo-ai-and-internal-audit-5-global-trends/
https://www.theiia.org/en/content/articles/tone-at-the-top/2025/ai-in-the-boardroom/
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IIA GLOBAL INSIGHTS

READ MORE

Risk in Focus

Know your risks. Plan 
strategically.

Risk in Focus provides 
practical, data-driven research 
to help internal auditors and 
their stakeholders understand 
today’s risk environment and 
update their audit plans.

Using survey results and regional roundtables, Risk in Focus reveals key insights from internal audit leaders 
worldwide about:

•	 Current risk levels and audit priorities.

•	 Risk level changes in the past year.

•	 Risk drivers per region.

•	 Leading practices for addressing top risks.

Global Risk in Focus is a collaborative partnership facilitated by the Internal Audit Foundation with generous 
support from IIA regional bodies, IIA institutes, and corporate sponsors. The Foundation gratefully acknowledges 
the participation of all IIA regional bodies:

•	 African Federation of Institutes of Internal Auditors (AFIIA)

•	 Arab Confederation of Institutes of Internal Auditors (ARABCIIA)

•	 Asian Confederation of Institutes of Internal Auditors (ACIIA)

•	 European Confederation of Institutes of Internal Auditors (ECIIA)

•	 Fundación Latinoamericana de Auditores Internos (FLAI)

Risk in Focus was originally created in 2016 by the European Institutes Research Group (EIRG), which continues to 
publish the report in Europe through the ECIIA.

Designed as a resource for internal auditors and their stakeholders, Risk in Focus will spark conversations and 
bring new insights to risks that impact your organization, and the world.

Risk in Focus reports and presentations are available for free at the Risk in Focus Knowledge Center

https://www.theiia.org/en/internal-audit-foundation/latest-research-and-products/risk-in-focus/
https://www.theiia.org/en/internal-audit-foundation/
https://africaiia.org/
https://arabciia.org/
https://www.eciia.eu/
https://laflai.org/
https://www.theiia.org/en/internal-audit-foundation/latest-research-and-products/risk-in-focus/
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IIA GLOBAL INSIGHTS

An integrated risk model can help break down silos so internal audit and ERM 
functions are on the same page.

Building a Better Auditor:  Powering Risk Integration

Dan Fornelius, CIA
Director of Integrated Risk Management at CrossCountry Consulting 
in New York.

Over the years, I’ve worked with a variety of 
organizations — from global enterprises to high-
growth companies — all with well-established 
internal audit functions and mature enterprise 
risk management (ERM) capabilities. On paper, 
each of the functions had clear processes, 
strong leadership, and executive visibility. But 
in practice, they often operated independently, 
using different risk taxonomies, scoring 
models, and reporting structures. While both 
functions were effective on their own, the lack 
of integration often led to missed opportunities 
to deliver cohesive, strategic insight to 
management and the board.

Many organizations have both a functioning ERM capability and a good internal audit function. But often, these 
functions operate in silos:

•	 They may have a different focus. ERM may focus on top-down, strategic risks, while internal audit emphasizes  
	 bottom-up control evaluations or policy compliance.

•	 Risk terminology may differ. What ERM staff call “third-party risk,” internal auditors may call “vendor  
	 management.”

•	 Risk scoring is inconsistent, making it difficult to align mitigation efforts.

•	 Assurance activities can be redundant across audit, compliance, and risk functions because of a lack of  
	 coordination.

These disconnects limit the value each function delivers. At worst, they result in fragmented messaging and 
missed opportunities to focus attention where it’s needed most. Internal audit and risk functions should look 
for ways to integrate their approaches.

READ MORE

https://internalauditor.theiia.org/en/voices/2025/july/building-a-better-auditor-powering-risk-integration/
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Ensure
Integrity, 
Unlock
Possibilities

Audit Analytics Solution

Consulting & Advisory

AI & Continuous Monitoring

Custom Use Case Library

Ongoing Support and Training

Customer Centric
We co-create solutions with audit
teams, aligning tools to their audit
plan, risk areas, and reporting
needs.

Education-Led
Adoption
We deliver hands-on training,
quarterly check-ins, and “Ask Me
Anything” sessions to empower
users continuously.

Domain Expertise

What we do

Our consultants are not just
technical – they understand audit
objectives, regulatory
expectations, and real-world
challenges.

Partnership over
Transaction
We see every engagement as a
long-term relationship, measured
by real business outcomes, not
just software deployment.

Our Clients

How do we work towards it?

GET IN TOUCH info@quaditix.com+60 12 3820086 

We combine software, services, and strategic focus to drive
adoption and results.
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Upcoming Activities
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https://iiam.com.my/professional-development/public-training/
https://iiam.com.my/professional-development/virtual-training/
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Upcoming Activities

https://iiam.com.my/professional-development/iiam-aciia-conference-2025/
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For more info:
certification@iiam.com.my

CERTIFY Your Team
Keep them driven and distinguished
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MEMBERSHIP

Welcome New Members
Associate Member	

NAME		  MEM NO.

Nurezreen Ishak	 008227
Julia Mohd Said	 008237
Hairul Nizam Yusoff	 008180
Nor Haiza Abd Aziz @ Juned	 008286
Mohd Alinur Haqqim Razali	 008129
Muhammad Afruz Mohammad Napiah	 008130
Abdul Muhaimin Mohamad Ariff	 008189
Mohamad Adam Mohd Sidik	 008216
Mohd Fazril Hamzah	 008226
Nor Helmi Hamdan	 008225
Muhamad Rafiq Aidiel Roslan	 008262
Khairul Ashraf Khairuddin	 008110
Brandan Jude Fernandez	 008116
Firdaus Adam	 008117
Liew Xiu Xian	 008120
Mohamad Shazwan Mohamad Yussoff	 008124
Eric Kok Kin Leong	 008127
Joepetter Anak Tukau	 008128
Ahmad Syamim Sharum	 008131
Aidil Aizzuddin Razlan Rizal	 008132
Nithye Syarves Rao Kumar	 008135
Mohamad Azam Shahrom	 008144
Surenthiran Panneerselvam	 008145
Faiz Afkham Muhamad Nasrah	 008146
Shahril Fitri Mustapha	 008150
Chia Kah Boon	 008153
Mohamad Nazrul Syahmi Mohammad	 008157
	 Nazarul
Muhammad Lutfil Hadi Esa	 008158
Muhammad Zahran Ismail	 008159
Foo Jackie	 008165
Mohd Fadzil Rosdzi	 008167
Muhammad Ikram Ahmad	 008168
Adrees Bakri Ranee Bakri	 008177
Jol Jamil	008187
Norzulaikha Zakaria	 008188
Arief Putera Mohd Sharipudin	 008190
Iman Zaqwan Omar	 008192
Muhammad Saifulhaq Mohamad	 008193
Wan Abdullah Ya’qub Wan Mohd Sanusi	 008194
Ahmad Fareed Amri Rusdi	 008202
Muhammad Ridzwan Md Tahir	 008204
Muhammad Zulhusni Shokri	 008205
Alwin Soo Wen Kit	 008207
Chew Wei Jian	 008211
Rijalur Rashidin Mohd Roseli	 008228
Victor Hsu Wei Te	 008223
Chan Chee Keong	 008230

NAME		  MEM NO.

Mohamed Arifin Mohd Mustapha	 008233
Thinash Kumar Chandrashakeran	 008234
Ahmad Amri Muhamad	 008235
Alirnus Che Mat	 008244
Leong Voon Jack	 008252
Mohamad Aidil Mohamad Jalani	 008247
Mohd Norfirdaus Md Nasib	 008248
Noorhazarin Hassan	 008249
Izzuddin Mohd Khazani	 008255
Muhamad Rozi Suddin	 008256
Ong Zhong You	 008257
Trishant Narayanan	 008259
Ahnaf Syahmi Aszemi	 008260
Tengku Muhammad Khairul Fikri Raja	 008265
	 Maulud
Chia Hwa Chuan	 008270
Ahmad Iskandar Mazalan	 008273
Ammar Hazeeq Ahmad Kamal	 008274
Muhammad Khairul Anwar Haji Bongsu	 008277
Khairul Aiman Gaffar	 008281
Malvin Mual Anak Billie	 008285
Koh Kai Yong	 008294
Najah Athirah Mohamad Asri	 008111
Waralethumi Appana	 008112
Nur Aimi Amira Mohd Izuddin	 008123
Nur Aida Najwa Abdullah	 008136
Siti Mardiana Mohd Noor	 008137
Siti Rahil Hadzrim Ibrahim	 008138
Siti Syahira Shaffiee	 008140
Nurul Felisya Hisham	 008141
Anisah Zahrati Mohd Zahid	 008147
Noor Azizah Othman	 008160
Thriscee Jannee Francis	 008162
Hanis Ahmad Tarmizi	 008166
Nur Syazwani Ramlee	 008171
Nurulain Nabilah Md Zain	 008174
Erma Shaheera Md Ali	 008178
Noor Shafika Rahim	 008182
Puvanesvary Krishnasamy	 008185
Sat Soklay	 008186
Nik Mazian Mohammad	 008197
Norashikin Mohd Kassim	 008198
Nadhirah Abdul Wahab	 008199
Wan Norhazwani W Mohd Noor	 008200
Stella Wong Shia Pei	 008221
Thivya Sahundarajoo	 008224
Maslinda Masodi	 008232
Nurdiana Abd Rahim	 008239
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MEMBERSHIP

NAME		  MEM NO.

Nurul Azlina Mukhtarizan	 008251
Nur Fatin Syazreena Zulkifle	 008264
Yap Li Min	 008113
Yew Woan Yih	 008114
Amalina Sohimi	 008115
Nur Hazilah Zulkaply	 008125
Anisah Addenan	 008133
Ng Lee Nee	 008134
Tay Jia Er	 008142
Ng Kei Yan	 008149
Sivajothi V. Kuppusamy	 008151
Gaayatri Pathmarajan	 008154
Habibah Ab. Wahid	 008155
Shankari Chandrasaigran	 008161
Nur Izzati Amani Azian	 008170
Nurshafekah Abdullah	 008173
Sally Ng Sook Min	 008175
Fateen Nur Hazila Mohd Jalal	 008179
Mizatul Izzati Ibrahim	 008181
Nur Nadzirah Zinodin	 008183
Nur Syafiqah Safrali	 008184
Natasha Syamimi Samsuddin	 008196
Afiqah Hanim Hashim	 008201
Amirah Fadhlin Dahlan	 008203
Nur Sarah Rosli	 008206
Deborah Lee Fei En	 008209
Elsa Ng Jue Han	 008210
Lim See Hwee	 008214
Lim Win Xi	 008215
Quak Pei Ling	 008219
Sim Yiu Kien	 008220

NAME		  MEM NO.

Tan Ying Zhi	 008229
Chew Jia Wen	 008231
Jocelyn Cheong Chien Yun	 008236
Makiko Okumura	 008238
Siti Nursyairah Ishammudin	 008240
Yap Choei Choei	 008241
Atherna Roszelle Ramli	 008245
Hairol Bariah Darahman	 008250
Lim Mei-Xia	 008246
Anisuati Yahya	 008253
Liew Pek Wai	 008261
Nadia Arania Chandrakumar	 008263
Kavita Ramani	 008272
Shagun Saraf	 008268
Jahnushseri Soomasundaram	 008276
Norashikin Mohamad Sula	 008280
Ann Lee Mei Ean	 008290
Chang Tau Vun	 008291
Halimatulsa’diah Azraii	 008292
Goh Chui Wen	 008293
Kong Man Yee	 008295
Liu Jia Hui	 008296
Nurfhaliesha Zakur Farizan	 008297
Hafiza Yaakob	 008212
Khairunnisa Abdul Hamid	 008222
Nur Ain Atikah Sajaratul Halim	 008217
Nur Aziella Mohd Zulkefli	 008218
Ili Amirah Isa	 008242
Athirah Najihah Zukari	 008275
Khalidah Azrina Khalid	 008213
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MEMBERSHIP

Professional Member	

NAME		  MEM NO.

Gan Boon Shin	 008118
Mohamat Yusof Abu Bakar	 008156
Wan Mohd Azli Wan Long	 008163
Zulikram Shafiq Ramadhan Mazlan	 008164
Nithin Nagarajan	 008169
Chong Vei Soon	 008176
Ho Jia Min	 008195
Hong Kah Ann	 008254
Muhammad Faris Ridhwan Zuhaimi	 008267
Baldev Singh Tahil Singh	 008282
Er Wen Chyi	 008283
Low Meng Jian	 008284
Asraful Atiqah Ahmad	 008139
Jovani Reddy Chinniah	 008143
Teo Chi Gi	 008258
Felicia Kok Jing Ping	 008191
Norhaziqah Marbukhari	 008122
Nathrah Mohamed Kalam	 008148
Winnie Tsen Siau Ching	 008152
Chin Sook Vun	 008208
Adeline Tay Mei Ying	 008269
S. Krishnamah M Sanmugam	 008271
	
	

Audit Committee Member	

NAME		  MEM NO.

Mohamad Mohar Ibrahim	 AC008121
Suhaimi Ismail	 AC008126
Ida Riswana Idris	 AC008119
	
	

Student Member	

NAME		  MEM NO.

Lim Boon Chin	 008266
Farah Safiyyah Meor Syaifudin	 008287
Muhammad Thaqif Irsyad Ariffin	 008288
Raz Syaura Almaz Razmi Shah	 008298
Alya Qaisara Abdul Azis	 008289
How Qi Xi	 008243
Natasha Aliyah Isham	 008278
Nurjuliana Maisara Khairulhata	 008279
	
	

Corporate Member	

NAME		  MEM NO.

Axcelasia Sdn Bhd	 C000464
Centre For Technology Excellence 	 C000466
	 Sarawak Sdn. Bhd
Lam Research International Sdn. Bhd.	 C000463
Majlis Daerah Tapah	 C000461
Public Mutual Berhad	 C000465
Vaersa Advisory Sdn Bhd	 C000460
YX Precious Metals Bhd	 C000462

LOVE TO WRITE?

Share your insights with your friends in the Internal Audit
fraternity! We will publish it in the IIA Malaysia Keeping In Touch

Newsletter.
 

Submit your article to membership@iiam.com.my
 

For further information, kindly email or contact at membership@iiam.com.my or 03-21818008 ext 218/219/221
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MEMBERSHIP
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  CIA In House – MARA

CIA Revision Classes
			               

CERTIFICATION
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JANUARY-JUNE 2025 HIGHLIGHTS
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Code of Ethics
			       

CIA Briefing 
Session		
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JANUARY-JUNE 2025 HIGHLIGHTS
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Career Talk with 
Universities
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JANUARY-JUNE 2025 HIGHLIGHTS
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Career Fair for Universities 
– Booth Opening   
			      

Career Expo for Asean 
Conference – Booth 
Opening
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JANUARY-JUNE 2025 HIGHLIGHTS
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MEMBERSHIP
			      

 
 	 Networking 

		  Session, 
		  24 April 2025
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JANUARY-JUNE 2025 HIGHLIGHTS
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JANUARY-JUNE 2025 HIGHLIGHTS

 
 		  Networking 	

		  Session 
	 (Kuching, 

		  Sarawak), 
		  20 May 2025

Networking 
Session (Miri, 

Sarawak) 
22 May 2025
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		  Student 	
		A  mbassador 	

	 Onboarding 
		  – UITM,
		  10 June 2025
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JANUARY-JUNE 2025 HIGHLIGHTS
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Board & CAE Roundtable, 
25 June 2025
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JANUARY-JUNE 2025 HIGHLIGHTS
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PROFESSIONAL DEVELOPMENT
			      

	
Public Training: Tools for New Auditors 

		  (13-15 January 2025)

	
Public Training: COSO-Based Internal 	

		  Auditing (19 & 20 February 2025)		
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	 Public Training: Communication Skills for Auditors: Interviewing and 		
		  Negotiating (23 & 24 April 2025)		

	
Virtual Training: Anti-Bribery and Anti-Corruption (ABAC) Program: 

		  Key Audit Considerations (24 April 2025)
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Public Training: Comprehensive Risk 

		  Application Techniques for Internal 
		  Auditors (7 & 8 May 2025)

Public Training: Tools for Lead    
Auditors (3-5 June 2025)

	
Public Training: Building An Effective Audit Plan to Address Section 		

		  17A, MACC (Amendment) Act 2018 Based on ISO 37001:2016 ABMS 
		  (19 & 20 May 2025)
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TECHNICAL & QUALITY ASSURANCE			      
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ARTICLE BY SALIHIN

In today’s fast-changing regulatory, economic 
and digital landscape, organisations need more 
than service providers but trusted partners who 
understand complexity, foster resilience and create 
impact. SALIHIN, a homegrown multidisciplinary 
professional services group, is purpose-built 
to meet these needs. Rooted in the values of 
Synergy, Innovation and Integrity, SALIHIN offers a 
comprehensive ecosystem of solutions to support 
clients across public, private and social sectors. 

Headquartered in Kuala Lumpur and operating 
nationwide with regional capabilities, SALIHIN 
integrates financial expertise, policy acumen, digital 
transformation and ethical governance to deliver 
sustainable, end-to-end outcomes. 

Supporting Clients Through a Full Spectrum of 
Services 

SALIHIN’s Advisory Services encompass everything 
from capital market advisory and due diligence 
to forensic audits, valuations, internal audit and 
governance reviews. These services are designed 
to strengthen strategic decision-making and 
enterprise-wide accountability. The firm also 
supports integrated reporting and transition 
planning, enabling organisations to align with both 
regulatory demands and stakeholder expectations. 

Its Assurance Services extend beyond statutory 
audits. SALIHIN conducts performance-based 
assurance, sustainability reporting audits, Shariah 
audits and IT/digital assurance. These services foster 
trust, transparency and good governance in both the 
private and public sectors. 

With digitalisation reshaping business models, 
Digital Consultancy has become a vital pillar. 
SALIHIN supports clients with e-invoicing systems, 
audit automation, cybersecurity reviews and digital 
readiness assessments, helping them remain agile in 
the digital economy. 

SALIHIN: 
Integrated Professional Services for a Transformative Economy

Bridging Practice and Purpose Across Assurance, Advisory, Taxation, 
Technology, Shariah, Sustainability and Learning and Growth

In alignment with global sustainability goals, 
SALIHIN offers ESG & Sustainability Services that 
include ESG advisory, sustainability data analytics, 
capacity-building workshops and technology-
enabled ESG tracking. These solutions are tailored 
to help organisations reduce environmental impact, 
manage social obligations and improve governance 
frameworks. 

Tax Services remain a key strength of the firm, with 
comprehensive support in corporate tax, indirect 
tax (GST/SST), transfer pricing, international tax, 
audit support and tax dispute resolution. SALIHIN 
also helps clients align with Malaysia’s evolving 
e-invoicing and digital tax systems. 

Through its Outsourcing Services, SALIHIN enables 
clients to focus on their core operations. This 
includes end-to-end finance and accounting, payroll 
processing, HR management, corporate compliance 
services and insolvency support, all delivered with 
professionalism and efficiency. 

A unique strength of the firm is its Shariah Advisory 
Services, providing Shariah audit, assurance, 
supervision, governance and applied research for 
Islamic finance institutions and businesses seeking 
to operate in accordance with Islamic principles. 

Recognising regional development needs, SALIHIN 
also operates a dedicated Sarawak Desk, offering 
tailored services for clients in East Malaysia, 
particularly within areas of assurance, taxation, 
advisory and strategic growth planning. 
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A Commitment to Capacity, Collaboration and Community 

Beyond service delivery, SALIHIN champions knowledge-sharing and capacity-building through its learning 
and development arm, SALIHIN Academy. Programmes like the Malaysia Budget Tax Seminar and Sarawak 
Budget Conference serve as national platforms for fiscal dialogue, professional development and cross-sector 
collaboration. 

Through its thought leadership, publications, and active engagement with institutions, SALIHIN contributes 
meaningfully to the development of Malaysia’s professional, regulatory and economic landscape. 

Moving Forward, Together With an integrated model and values-driven culture, SALIHIN continues to be a 
trusted partner to governments, corporations, SMEs and non-profits. Its multidisciplinary services, combined 
with local insight and international outlook, empower organisations to not only respond to challenges but to 
lead change.

For more information or service inquiries:

 info@salihin.com | www.salihin.com
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article Wolters Kluwer TeamMate

Like many of today’s youth, my nephew loves soccer. He plays on a team with red jerseys, and they recently 
faced an opposing team wearing green jerseys. Most players can differentiate between the teams based on 
the different colors. For my nephew, who is color-blind to red and green, all the jerseys blend into a murky 
green tone. Now add in the green turf, and things become even more complicated. Therefore, he must rely on 
different cues, like movement and positioning, or a small logo on the other team’s jersey, to make sure he knows 
who is on his team.

Similar to my nephew’s color-blindness, today’s world has many blurred colors resulting from data overload, 
incomplete information, contradictory narratives, and an increase in artificial intelligence (AI)-generated 
outputs. Just as my nephew has learned to excel at soccer despite his color blindness, internal audit needs 
to develop and maintain skills and strategies to overcome the challenges brought by today’s complex world. 
Understanding the nuances behind bias, behavior, and decision-making, we can continue to provide meaningful 
insights and be a more trusted partner to the business, even when the lines often remain blurred.

What is bias, and why it matters to internal audit?

According to dictionary.com, bias distorts thinking, clouds judgment, and leads to flawed decision-making. 
For internal audit, bias is important because it can impact objectivity, skew risk assessments, and even the 
effectiveness of audit recommendations.

Bias can occur in different ways during an audit. For instance:

o	 Information overload bias: When an auditor is working with a large amount of data, it can lead to decision  
	 fatigue and reduced focus, causing the auditor to sift through irrelevant information, unconsciously filter out  
	 key details, or rely on only the most readily available information.

o	 Authority bias: This is when an auditor places trust in individuals in positions of power, sacrificing critical  
	 thinking and undervaluing insights and data from frontline employees.

o	 Framing bias: Information delivery (risk or opportunity) can heavily influence how the auditor and stakeholder  
	 perceive it.

The psychology of internal audit: 
Navigating bias, behavior, and decision-making
By: Wolters Kluwer TeamMate Scott Madenburg CIA, CISA, CRMA

https://www.dictionary.com/browse/bias
https://www.gartner.com/en/articles/information-overload
https://www.gartner.com/en/articles/information-overload
https://www.forbes.com/councils/forbesbusinesscouncil/2025/03/19/why-we-trust-too-much-four-ways-to-spot-hidden-risks/
https://www.forbes.com/councils/forbesbusinesscouncil/2025/03/19/why-we-trust-too-much-four-ways-to-spot-hidden-risks/
https://www.wolterskluwer.com/en/experts/scott-madenburg
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Between emails, messaging apps, and social media, even the screen you’re currently reading has become a 
source of attention disruption. According to Maryanne Wolfe, a UCLA Literacy Director, in a recent interview 
with NPR, we have so much information that we have a built-in defense mechanism to skim, which is the enemy 
of deep reading. As individuals consume information in short bursts for efficiency, bias can arise, like when 
stakeholders skim audit reports or auditors rely on summary reports, overlooking key details.

We can start addressing bias by acknowledging that it exists and understanding its impact. If internal audit really 
wants to be a trusted strategic advisor, then we must be proactive in minimizing bias and make sure our work 
remains complete, objective, and impactful.

Modern drivers of bias in internal audit

1.	 The AI paradox: According to a recent Wolters  
	 Kluwer survey, AI adoption by internal audit is set  
	 to double to 80% in the next 12 months. While AI is  
	 beginning to evolve and reshape audit methods  
	 and processes, it is still not perfect. AI evolves  
	 as it learns, much like an auditor’s progress through  
	 experience. As such, AI inherits biases from the  
	 data provided (what we teach it), which will  
	 increase errors and assumptions that the auditor  
	 is relying on. Internal audit must critically analyze  
	 AI findings and remain aware of blind spots in the  
	 data. Putting overreliance and blind faith into what  
	 AI is telling us will result in automation bias, which  
	 the auditor uses to produce inaccurate  
	 conclusions.

2.	 Conflicting narratives and stakeholder influence:  
	 Internal audit often rely on information provided  
	 by stakeholders, but these perspectives can be  
	 incomplete or simply their own opinion, without  
	 fact. How many of us have spoken to a stakeholder  
	 about risks impacting their function, only to  
	 determine that they are simply trying to shift blame  
	 to others to minimize their roles in control gaps?  
	 If you can’t distinguish between fact and opinion,  
	 then stakeholders can inadvertently influence the  
	 auditors’ judgment.

3.	 Time pressures and decision fatigue: Tight  
	 deadlines and resource constraints are a  
	 growing challenge for internal audit teams.  
	 During an engagement, the audit team often finds  
	 itself compelled to make quick decisions, which  
	 leaves them susceptible to reasoning shortcuts.  
	 Such behavior is known as heuristic biases, and  
	 these shortcuts may place efficiency over  
	 accuracy, leading to oversights in complex  
	 engagements.

Before moving on, let’s pause for a moment to briefly 
discuss AI, both as a transformative for internal audit, 
as well as how it can hinder and help reduce bias in 
this field.

How AI can reduce bias

o	 Data-driven decision-making: AI technology  
	 uses algorithms to identify trends and anomalies  
	 objectively, reducing reliance on human judgment.

o	 Behavioral insights: AI systems can analyze data  
	 to detect behavioral patterns of non-compliance  
	 or inefficiencies, giving audit more insight into the 
	 “why” behind the data.

How AI can amplify bias

o	 Algorithmic bias: AI systems are only as objective  
	 as the data used to train them. If the data contains  
	 historical biases, the AI may reinforce them.

o	 Over-reliance on technology: An overdependence  
	 on AI results, along with insufficient professional  
	 skepticism and critical thinking, compromises the  
	 foundation of internal audit, as these skills remain  
	 essential.

https://www.npr.org/transcripts/nx-s1-4947266
https://www.wolterskluwer.com/en/news/new-survey-wolters-kluwer-internal-auditors-double-ai-adoption-2026
https://www.wolterskluwer.com/en/news/new-survey-wolters-kluwer-internal-auditors-double-ai-adoption-2026
https://internalauditor.theiia.org/en/voices/2024/august/building-a-better-auditor-beating-behavioral-biases/#:~:text=The%20availability%20heuristic%2C%20a%20cognitive,tests%20throughout%20the%20audit%20process.#:~:text=The%20availability%20heuristic%2C%20a%20cognitive,tests%20throughout%20the%20audit%20process
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Cognitive bias: Strategies for mitigation

Cognitive bias is a systematic error in thinking that 
can cloud our judgment based on one’s perception 
of reality — like assuming only tall people can play 
basketball. According to the IIA’s Internal Auditor 
blog, Building a Better Auditor, cognitive bias can 
influence how auditors interpret data, assess risks, 
and communicate findings. Here are some common 
biases:

1.	 Confirmation bias occurs when audit focuses  
	 only on evidence that supports their assumption  
	 or hypothesis.
	 o	 How to Address It: Adopt a structured  
		  framework in your audit process that requires  
		  the auditor to evaluate alternative perspectives  
		  and consider outliers.

2.	 Anchoring bias is when an auditor places over- 
	 reliance on the first piece of information they  
	 review, such as a prior year’s risk assessment or  
	 initial stakeholder input.
	 o	 How to Address It: Incorporate diverse  
		  viewpoints across the audit team during  
		  planning and reporting to challenge initial  
		  assumptions.

3.	 Availability bias is when the auditor gives  
	 importance to readily available data.
	 o	 How to Address It: Utilize data analytics to  
		  review all relevant data, not just the most  
		  accessible ones.

4.	 Overconfidence bias involves the auditor  
	 overestimating their ability to detect risks or  
	 interpret findings.
	 o	 How to Address It: Incorporate peer reviews  
		  into the audit process to provide additional  
		  scrutiny and ensure that conclusions are well- 
		  supported.

Behavior matters: The role of emotional 
intelligence in internal audit

While cognitive biases shape how we interpret 
information, emotional intelligence (EI) — the ability 
to understand and manage emotions — influences 
how we interact with stakeholders and manage our 
audit work.

Why emotional intelligence matters: In an era of 
increasing reliance on AI and data-driven insights, 
the human side of audit remains as critical as ever. 
Emotional intelligence allows audit to:

o	 Build trust: Our stakeholders are more likely to  
	 accept and trust the findings from auditors who  
	 demonstrate empathy and an understanding of  
	 their work.

o	 Navigate resistance: High EI helps auditors  
	 anticipate and address defensive reactions,  
	 fostering collaboration instead of confrontation.

o	 Communicate effectively: Auditors with strong  
	 EI can tailor their communication to resonate with  
	 a diverse audience, ensuring their messages are  
	 impactful.

Developing emotional intelligence: Auditors can 
enhance their EI through:

o	 Self-awareness exercises: Regular reflection on  
	 how emotions influence our decision-making. One  
	 of the best ways to do this is to stop and ask  
	 yourself, “Why am I feeling this way?” This simple  
	 exercise can help you uncover the underlying  
	 reasons that are influencing your decisions.

o	 Active listening training: Practicing listening  
	 techniques so we can truly hear and understand  
	 what our stakeholders are saying. Try pausing  
	 for 3 seconds, then recap their message to confirm  
	 understanding before responding. For example,  
	 “If I understand correctly, your main concern is…”

o	 Feedback and mentorship: Seeking constructive  
	 input from peers and supervisors to improve  
	 interpersonal skills. During interactions with peers  
	 and mentors, simply ask for feedback, record it in  
	 a journal, and then take action to improve or  
	 double down on your strengths.

https://internalauditor.theiia.org/en/voices/2024/august/building-a-better-auditor-beating-behavioral-biases/
https://internalauditor.theiia.org/en/voices/2024/august/building-a-better-auditor-beating-behavioral-biases/
https://internalauditor.theiia.org/en/voices/2024/june/building-a-better-auditor-the-powerful-synergy-of-eq-and-ai/
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Charting a clear course: Practical steps for internal 
auditors

In our complex world full of resource constraints, 
ever-evolving risks, information overload, and 
AI advancements, internal audit needs to adopt 
practical strategies that address the biases we face 
every day. Below are actionable steps for navigating 
today’s dynamic audit landscape:

1. 	 Validate AI outputs with professional skepticism:  
	 Never has it been more critical for internal audit  
	 to double down and continue its training on  
	 applying professional judgment and skepticism.  
	 Audit should:
	 o	 Cross-check outputs: Compare AI results with  
		  independent data sources or manual testing.
	 o	 Understand algorithms: Collaborate with your  
		  organization’s data scientists or AI teams to  
		  identify biases in AI training data.
	 o	 Maintain oversight: Treat AI as a tool to support  
		  decisions, not the sole source of conclusions.

2. 	 Strengthen stakeholder engagement: Establishing  
	 and maintaining a solid foundation of collaboration  
	 with stakeholders is essential for addressing  
	 conflicting narratives and ensuring that audit  
	 findings are actionable. Internal audit can:
	 o	 Facilitate communication: Establish regular  
		  touchpoints to clarify expectations and  
		  address discrepancies.
	 o	 Leverage expertise: Engage with diverse teams  
		  across the organization to gain multiple  
		  perspectives on complex issues.
	 o	 Frame recommendations constructively:  
		  Highlight opportunities for improvement  
		  rather than focusing solely on deficiencies.

3. 	 Harness technology to reduce bias and enhance  
	 decision-making: Use proven technologies to  
	 address cognitive biases and improve audit  
	 accuracy. Key technologies include:
	 o	 Data analytics platforms: Leverage tools like  
		  TeamMate Analytics for Audit to quickly analyze  
		  large datasets to identify patterns and  
		  anomalies.
	 o	 Real-time auditing: Utilize auditing capabilities  
		  like TeamMate+ Agile Audit to be more  
		  responsive to change, based on the most  
		  current data.
	 o	 Visualization tools: Use dashboards to  
		  simplify complex insights, reducing the risk of  
		  miscommunication with stakeholders.

The future of internal audit: A blend of psychology 
and technology

Like my nephew learning to excel at soccer despite 
his color blindness, internal audit must excel in 
a world of blurred lines caused by incomplete 
information, data overload, contradictory narratives, 
and AI influence. By understanding bias, behavior, 
and decision-making, and combining human insights 
with advanced technology, internal audit can 
adapt, maintain objectivity, and provide meaningful 
guidance. With professional skepticism, continuous 
learning, and collaboration, internal audit can help 
organizations thrive, even when the lines remain 
unclear.

article Wolters Kluwer TeamMate

https://www.wolterskluwer.com/en/solutions/teammate/teammate-analytics
https://www.wolterskluwer.com/en/solutions/teammate/teammate-agile-audit


KEEPING IN TOUCH ISSUE 1: 2025 (Jan-June 2025) 37

http://bit.ly/4nKQZKq


KEEPING IN TOUCH ISSUE 1: 2025 (Jan-June 2025) 38

article AICPA & CIMA

About AICPA & CIMA, together as the Association of International Certified 
Professional Accountants

AICPA® & CIMA®, together as the Association of International Certified Professional Accountants (the 
Association), advance the global accounting and finance profession through our work on behalf of 597,000 
AICPA and CIMA members, candidates and registrants in 188 countries and territories. Together, we are the 
worldwide leader on public and management accounting issues through advocacy, support for the CPA license, 
the CGMA designation and specialised credentials, professional education and thought leadership. We build 
trust by empowering our members, candidates and registrants with the knowledge and opportunities to be 
leaders in broadening prosperity for a more inclusive, sustainable and resilient future.

CFO Programme

Join an exclusive community of finance leaders; gain global visibility and recognition with AICPA & CIMA’s CFO 
Programme.

Designed for experienced C-suite professionals, this prestigious fast-track programme accelerates your 
journey to full CIMA membership and the Chartered Global Management Accountant® (CGMA®) designation.

Open to C-level or board-level executives with over 10 years of experience in accounting, finance, or business 
management. Qualified candidates are only required to attend the study workshop and sit for ONE case study 
exam to complete the programme.

Join this programme to:

•	 Drive business success across sectors with data-driven financial insights for strategic decision-making in the 
	 digital age.

•	 Strengthen your leadership skills to inspire and influence in times of change.

•	 Become a strategic business partner and create sustainable value for your organisation.

•	 Gain exclusive access to global networking opportunities.

•	 Become a member of the world’s leading and largest professional accounting body.

Contact us today!
T. 	 +6019 206 0813 (Naidatul)   I   +6017 392 3179 (Joycelyn)

E. 	 myelitepath@aicpa-cima.com 
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THE INSTITUTE OF INTERNAL AUDITORS MALAYSIA
1-17-07, Menara Bangkok Bank, Berjaya Central Park, 105 Jalan Ampang, 
50450, Kuala Lumpur, Malaysia 

Tel: +603 2181 8008   Fax: +603 2181 1717     

Email: membership@iiam.com.my     

Like us on                       	 The Institute of Internal Auditors Malaysia mainpage

: @IIAMalaysia


